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Kiel University together with  Linköping University recently hosted the second workshop
“Breaking Boundaries in K-12 Classrooms: Fostering Gender Inclusion in STEM Teaching”,
designed specifically for school managers, principals, and policy makers. 

Following an open announcement in leadership groups on LinkedIn, we welcomed registrants
through a dedicated Zoom session. The workshop focused on embedding gender inclusion into
daily teaching practices, equipping educational leaders with strategies to create more equitable
learning environments and to support systemic change across schools.

We reached out 23 people by these announcements and applied our workshop on August 21,
2025.
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Goal of the Workshop
The workshop was designed to
equip school managers,
principals, and policy makers with
the knowledge and tools to foster
gender inclusion in STEM
education and beyond.
Specifically, the workshop aimed
to:

Raise awareness of where
and how gender-based
discrimination and
stereotypes appear in
schools and classrooms.

Encourage reflection on existing practices and policies, and identify unconscious
biases that may influence decision-making.
Develop strategies for embedding gender-neutral and inclusive approaches into
everyday teaching and school culture.
Provide practical examples of policies, classroom practices, and leadership
actions that promote equity and inclusivity.
Strengthen leadership capacity to support teachers and staff in implementing
gender-sensitive practices.
Foster collaboration among participants by sharing perspectives, challenges,
and solutions.
Engage in hands-on activity through Padlet, asking participants to imagine
preparing a new policy plan for their educational setting and to identify what
they would consider essential to ensure gender neutrality
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Activity

As part of the workshop, participants engaged in a collaborative activity on Padlet,
where they were invited to imagine preparing a new policy plan for their school or
educational setting and to share considerations that would ensure a truly gender-
neutral and inclusive environment.

At the end of the workshop, all
participants received a certificate
of participation in recognition of
their engagement and
commitment to fostering
inclusive teaching practices.
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